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-CITY OF ODENSE

Welfare technology is one of the
answers to our welfare
challenges.

In Odense Municipality we have
beerworkingactivelywith

welfare technology since 2008.

This effort is one of five elements
in our work to create solutions for
the next welfare society.
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-REHABILITATION AS GATEKEEPER e

2To support adult people to é_\ive
4
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\DRehab///z‘az‘/on ISfacusedtollaborativeroces®etweertitizens relatives
andemployees

Theaaimis for theitizenywhohas or is at theskofhavingsignificant
limitationsin hisphysicgl mental, and/or socéilityto function to
achieven independent aneéaningfulfe.

Rehabilitation isasedbn thec 1 t 1whdaddifesigiation and decisions
andconsistofcoordinatedtonsistent anaknowledgéasedcitivites
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WELFARECHNOLOGY S ooemer
-SPECIFIGOALBORURNORK

A Improvehecitizengabilityto live independent aselfrelianteveryday
lives.

A Inspiredialoguenwelfareechnologpetweeremployeeandcitizens
A Strengthemuremployeegvorkenvironment
A Support thgrowthpolicy of the city

A Ensuringhequalityof municipalvelfareservices (atduceddg
unchangedostrates)



THEPROCESS
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2008

A Testingmmature
technologies

A Lookindor different
solutions

HERES THE (WORLD-FAMOUS SKIER
HEADING FOR THE SLOPES...

o

2017

A Asystemati@pproach A Implementingully |
A New definition ofre developetechnologies
A Focus onsemeeds A Positive business cases

A Practiceorientedearning A Independertitizens
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Participants with very different needs:

A The citizens

A The employees

A The companies

A The municipality/the organization

Onesized o e s fit altT our biggest challenge
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Knowledge
sharing

Network/userinvolvement Citizensemployeesand co-ordinators

Input Welfaretechnologytool box Implementation
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WHYDENTIINEEDS S ooemer
-LISTEN TO THHER

A User needs driven process rather than technology driven

A Uncovering needs in the context of everyday life of users (which

may be accommodated by a technological solution)
A To match the target group with a given technology

A Modification or development of a new product (with the users)

2Why dongt you just |listen?35
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-FINDINGHE RIGHT SOLUTIONS T
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A Formalized cooperation with the senior citizen council and the
council for disabled citizens: Testing and discussing new welfare

technology

A Gathering experiences through the ambassador network in

relation to cooperation with citizens on specific technologies

A Citizen participation in various projects



NETWORK OF
COORDINATORS
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16 coordinators (managers/leaders) from both geographical areas

To support the implementation of the welfare technology strategy
and contribute to setting the agenda in the organization, including:

A Strategic discussions
A Communicating the strategy

A Professional advice on new technologies, new work processes,
Implementation, etc.
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70 ambassadors, healthcare professionals from both geographical
areas

To support the implementation of the welfare technology strategy
and contribute to setting the agenda in the organization, including:

A Taking part in implementation processes

A Qualifying initiatives and illuminating challenges
A Advocate for welfare technology solutions

A Connecting colleagues, citizens and consultants
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LIVINGABS
-PRACTIGRAKESERFECT L kommune

5Det Hj al psom SKennuwwds Hus S5
zalivinglab forourcitizens zalivinglab forouremployees




