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WELFARE TECHNOLOGY
-GAINS AND CHALLENGES



Welfare society 

version 2.0

Political courage and leadership

Welfare technology is one of the 
answers to our welfare 
challenges.

In Odense Municipality we have 
been working activelywith 
welfare technology since 2008. 

This effort is one of five elements 
in our work to create solutions for 
the next welfare society.

WELFARE 
TECHNOLOGY
-CITY OF ODENSE



THE OVERALL GOAL
-REHABILITATION AS GATEKEEPER 

Rehabilitation is a focusedcollaborativeprocessbetweencitizens, relatives 
and employees. 
The aimis for the citizen(whohas or is at the riskof havingsignificant
limitationsin his physical, mental, and/or social abilityto function) to 
achievean independent and meaningfullife.
Rehabilitation is basedon the citizenƹswholelifesituation and decisions 
and consistsof coordinated, consistent, and knowledge-basedacitivites.

ƻTo support adult people to live an independent lifeƼ



WELFARETECHNOLOGY
-SPECIFICGOALSFOR OURWORK

ÅImprovethe citizensƹ abilityto live independent and self-relianteveryday
lives. 

ÅInspiredialogueon welfaretechnologybetweenemployeesand citizens

ÅStrengthenouremployeesƹ workenvironment

ÅSupport the growthpolicy of the city

ÅEnsuringthe qualityof municipalwelfareservices (at reducedog 
unchangedcostrates)



THE PROCESS
-ORGANIZATIONALDEVELOPMENT

2008 2017

Å Testingimmature
technologies

Å Lookingfor different
solutions

Å Implementingfully
developedtechnologies

Å Positive business cases
Å Independent citizens

Å A systematicapproach
Å New definition of care
Å Focus on userneeds
Å Practice-orientedlearning



Participants with very different needs:

Å The citizens

ÅThe employees

ÅThe companies

Å The municipality/the organization

One size doesnôtfit all ïour biggest challenge

WELFARETECHNOLOGY
-WHATƹSIN IT FOR ME?



WELFARETECHNOLOGYMODEL 
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NEEDSASSESSMENT
-TO GETTHE TARGETGROUPRIGHT
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Å User needs driven process rather than technology driven

Å Uncovering needs in the context of everyday life of users (which 
may be accommodated by a technological solution)

Å To match the target group with a given technology

ÅModification or development of a new product (with the users)

ƻWhy donƹt you just listen?Ƽ

WHYIDENTIFYNEEDS?
-LISTEN TO THE USER



TEST FACILITIES
-FINDINGTHE RIGHT SOLUTIONS



Å Formalized cooperation with the senior citizen council and the 
council for disabled citizens: Testing and discussing new welfare 
technology

ÅGathering experiences through the ambassador network in 
relation to cooperation with citizens on specific technologies

Å Citizen participation in various projects

CITIZEN AND USER
INVOLVEMENT



16 coordinators (managers/leaders) from both geographical areas

To support the implementation of the welfare technology strategy 
and contribute to setting the agenda in the organization, including:

ÅStrategic discussions 
ÅCommunicating the strategy 
ÅProfessional advice on new technologies, new work processes, 

implementation, etc.

NETWORK OF 
COORDINATORS



70 ambassadors, healthcare professionals from both geographical 
areas 

To support the implementation of the welfare technology strategy 
and contribute to setting the agenda in the organization, including:

ÅTaking part in implementation processes
ÅQualifying initiatives and illuminating challenges
ÅAdvocate for welfare technology solutions
ÅConnecting colleagues, citizens and consultants 

NETWORK OF
AMBASSADORS



ƼDet Hjälpsomme HjemƼ 
ƶa livinglab for ourcitizens

LIVINGLABS
-PRACTICEMAKESPERFECT

ƼKnuds HusƼ 
ƶa livinglab for ouremployees


